
SJ 08
SJ AB SUSTAINABILITY REPORT 2008

SJ AB SE-105 50 Stockholm, Sweden • Visiting address: Centralplan 19  
Corp. ID no. 556196-1599 • Phone +46-10-751 60 00  

info@sj.se • www.sj.se

Hallbarhet_omslag_08_ENG.indd   1 2009-06-08   14.06



SJ in 2008

Comments from the CEO 2
Strategy and vision 3
SJ in society 10
SJ and the environment 14
SJ and its employees 22
Creating customer value 28
Reporting principles 32
Limited assurance report 35
GRI content index 36
Defi nitions 40

Contents

CORE VALUES

Reliability, Safety, 
Ease of Use and Green
Our core values are at the heart of everything we do 
and are central to perceptions of SJ as a company, 

our services and our role in society.

NET SALES

9,029 

SEK MILLION (8,257) 

VISION

All aboard!

BUSINESS CONCEPT

Effi cient and 
environmentally 

friendly travel

MISSION 

A modern, profi table and 
customer-oriented 

travel company

Note to the readers
References to “SJ” relate to the parent company, SJ
AB, while “the Group” refers to the entire SJ Group.

Reports 2008
SJ’s Annual Report 2008 is published in two sections:
an Annual Review and a Financial Report. In addition,
SJ publishes a Sustainability Report.

The Annual Report and Sustainability Report can 
be ordered from:
SJ AB, Communications
SE-105 50 Stockholm, Sweden

All reports are available at www.sj.se.

For questions, please contact Martin Anderson at the 
Finance Department on +46-10-751 53 74.

BV-COC-070410

The Annual Report was produced by SJ in association with Intellecta 
Corporate and Hans Borneroth. 
Photography: Martin Sundström, Kasper Dudzik and Leif-Erik Nygårds
Printing: Storkirk-Landströms 

Thank you to all customers and employees who took part in this 
Sustainability Report.

Defi nitions

Average age
Relates to employees on permanent contracts. 

Average number of employees
The number of full-time equivalents as an average of total annual working 
hours.

Average number of employees per operating area
Average number of full-time equivalents divided by divisional unit. The 
units are: Railway Traffic, Sales, Fleet Management, Head Office and Sub-
sidiaries.

Employee satisfaction index
SJ conducts surveys to measure levels of employee satisfaction. These 
identify areas for improvement where we can raise levels of job satisfac-
tion.

Employee turnover 
Accumulated employee turnover measured by dividing average new 
hires and departures of staff on permanent contracts by two and dividing 
again by the number of staff on permanent contracts.

Sickness absence
Number of people on sick leave measured by length of absence divided 
by number of full-time equivalents. Sickness benefits are not included in 
the total. 

Full-time equivalents
Number of employees measured in contracted time and full-time posi-
tions. The measurement excludes employees on unpaid leave of absence 
and those on long-term sick leave with sickness benefit. 

Full-time equivalent is a measure of time over the “contracted” period. 
A full-time employee is a full-time equivalent; an employee employed to 
work 80% of normal working hours is 0.8 of a full-time equivalent. The 
time worked by employees on hourly contracts is recalculated to enable 
its inclusion with full-time equivalents. 

OPERATIONS
Number of journeys
Total single journeys with SJ, with or without changes.

Load factor
Ratio of passenger kilometers to seat kilometers expressed as a percent-
age.

SJ rail services
Commercial services operated by SJ and financed in whole or in part by 
ticket sales, e.g., X 2000 services between Stockholm and Göteborg. An 
example of contract rail services are the Kalmar–Göteborg services we 
operate under license for the National Public Transport Agency.

Contract rail services
Services operated by SJ on behalf of regional transport authorities. An 
example is the Alingsås commuter services that SJ operates on behalf of 
Västtrafik.

Customer satisfaction index
SJ constantly monitors satisfaction with SJ as a company and with our 
products and services, as well as our success in meeting customer ex-
pectations. The results are collected and used to produce a customer 
satisfaction index. 

Customers answer four questionnaires. One focuses on customer 
care, the second on comfort, the third on benchmarking (comparisons 
between SJ and our competitors) and the fourth on structure (ticket-re-
lated issues). The latter is weighted to measure the importance of the re-
sponses to overall customer satisfaction. The four questionnaires are dis-
tributed to randomly selected passengers on randomly selected trains 
on all SJ lines. 

It is important to have a large number of completed questionnaires to en-
sure that the results are statistically certain. The 16,185 completed forms 
collected in 2008 were sufficient for statistical certainty. Questions and 
responses are used to compile an index from 0 to 100, with 100 as the 
top mark. 

SJ uses an external partner, Table & Form, to ensure the quality of 
questionnaire distribution, collection and response processing.

We calculate an overall customer satisfaction index based on three 
questions framed according to ESOMAR norms: 

1. How satisfied are you overall with this journey? 
2.  How close to or far away from a perfect journey would you describe this 

current journey as being?
3.  How well does this journey meet the expectations you had before-

hand?

ESOMAR is a global organization for marketing research professionals. 
Its members include companies that provide and purchase market re-
search. All large and established market research firms are members of 
ESOMAR. Through ESOMAR members agree on rules and good practice 
standards for market research surveys that all members are required to 
follow.
 
Passenger kilometers (pkm)
Number of journeys with SJ multiplied by distance.

Seat kilometers
Number of available seats offered for sale multiplied by distance.

Travel with SJ
Passenger volume measured in passenger kilometers.

Regional transport authority (RTA)
Authority responsible for local and regional scheduled passenger serv-
ices in a particular county.

Income from rail services
Income from SJ’s own rail services and those performed under contract 
to other authorities.

Train kilometers
The sum total of the distance travelled by all trains.

OTHER DEFINITIONS
Global Reporting Initiative (GRI)
The GRI is an independent international organization that draws up 
guidelines for Sustainability Reporting (www.globalreporting.org).

Global Responsibility
Global Responsibility is an initiative to promote respect by Swedish com-
panies for human rights, basic labor rights, anti-corruption and a better 
environment among Swedish businesses, based on the principles of the 
UN Global Compact and the OECD Guidelines for Multinational Enterprises. 
It provides a platform for different actors in corporate social responsi-
bility, including businesses, labor market partners and non-governmental 
organizations.

The Global Compact
The Global Compact is a framework for businesses in the areas of hu-
man rights, labor, the environment and anti-corruption. The principles 
are based on the United Nations Declaration on Human Rights, the In-
ternational Labour Organization’s core conventions on human rights in 
the workplace, the Rio Declaration and the United Nations Convention 
against Corruption.
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SJ’s trains
double-decker trains. SJ has 42 double-decker trains 
specially designed for regional service with frequent stops.

X 2000. SJ’s high-speed trains for long-distance routes. 
Forty X 2000 trains operate primarily on the Stockholm–
Göteborg, Stockholm–Malmö, Stockholm–Sundsvall and 
Stockholm–Karlstad routes. 

InterCity and night trains. Classic trains for inter-regional 
travel day and night. Combinations of 113 engines and 
524 carriages as well as 156 sleeper and couchette car-
riages are adapted to demand on each route. 

SJ in Sweden
•  An average of around 115,000 

journeys per day.

• Departures from 250 stations.

•  SJ trains covered a total of 
41 million km in 2008.

•  SJ operates 750–800 trains 
every 24 hours.

pROFIT AFTER TAX

543
SEk MIllIOn (507) 

ThE SJ pRIO CuSTOMER lOyAlTy 
pROGRAM hAd AROund 350,000 

MEMBERS AT yEAR-End 2008.

passenger volume

7 000

6 000

030201 04 05 080706
5 000

7,000

Passenger kilometers (million), 
excluding contract rail services

6,500

6,000

5,500

030201Year 04 05 080706
5,000

SJ was named 
Sweden’s greenest 

brand in 2008 
in a survey by the branding 

consultancy Differ.

Stakeholder 2006 2007 2008

Income

Net sales Customers 6,938 8,257 9,029

Expenses

Maintenance costs Suppliers 1,294 1,495 1,580

Electricity and infrastructure Banverket 615 700 763

Other costs Suppliers 2,175 2,424 2,769

Staff costs Employees 1,854 2,215 2,482

Net fi nancial income Banks 116 119 67

Dividend SJ’s owner 0 150 169

Income tax Society and the state 1) 1) 1)

Investments

Investments Suppliers 590 380 1,011

1) No income tax was paid due to the utilization of tax loss carryforwards.

SJ Group value-added, SEk million
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The rail network and SJ play 
important roles in society by 

linking cities and regions.

2  SJ Sustainability Report 2008

Working hard to build 
a sustainable SJ
Being a responsible business that makes sure as many people as possible travel with SJ 
is the best way for us to contribute to sustainable development. Society and the environ-
ment both benefit.

We are well aware that as a train operator our business is associated with many envi-
ronmental advantages. To put it in “Al Gore-like terms,” trains are a convenient solution 
to “an inconvenient truth.” Thanks to this awareness, there is a widespread notion that 
the more people who travel with us instead of via other modes of transportation, the 
greater the benefit for our environment and climate. This is certainly reflected in one of 
the awards we are pleased to have received in 2008, as “the greenest brand in Sweden,” 
following a nationwide survey.

In this Sustainability Report, we demonstrate how SJ takes responsibility beyond the 
inherent environmental advantages trains offer. We want to show that we are taking a 
number of initiatives to further improve our overall environmental performance: that we 
buy only renewable energy, recycle 99 percent of our engines and carriages and other-
wise try to take environmental factors into consideration in every aspect of our operations. 
One element in these efforts was our ISO 9001 and 14001 certification during the year.

SJ’s sustainability work
We also want to show that we take our social responsibility as a corporate citizen and em-
ployer seriously. The rail network and SJ play important roles in society by linking cities and 
regions and helping Sweden to stay competitive. We make it possible for people to meet.

As an employer, we have worked hard to raise employee satisfaction. A cornerstone 
in these efforts is our reorganization into smaller groups to raise the profile of our em-
ployees and give them a greater say in their work situation. We have also invested in 
wellness programs, primarily through preventive measures and faster follow-ups of 
sick leave absences. As a result, in some departments the level of sick leave has been 
reduced by roughly 50 percent. 

Naturally, committed employees are essential to good service and satisfied customers. 
To ensure a high level of service, we launched the SJ Service Academy midway through 
2008 to educate our employees in order to provide even better customer service.

SJ in the future
The prospects for our business are looking good. We already have attained stable prof-
itability and reinvested a large part of our annual profit in a new fleet, business and 
product development, people and environmental technology. This facilitates the future 
adaptation of our operations to a sustainable business model. Hence, I am pleased and 
proud to be able to say that I represent a future company, even if the challenges we face 
are still numerous.

We are now continuing our consistent, long-term efforts to ensure sustainable de-
velopment in accordance with the new sustainability policy adopted by SJ’s Board of 
Directors during the year. 

Our policy advocates strategic and responsible competition at every level. Our sustain-
ability work will be based on stakeholders’ expectations. In addition, we will further im-
prove understanding within the organization of how we manage the impact of what we do.

By creating a successful, commercially viable method to manage sustainability is-
sues, we hope to realize our vision, “All aboard!”

Jan Forsberg , President and CEO

Comments from the CEO
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By being successful  
and encouraging as many 

people as possible to travel 
with SJ, we generate the 

greatest possible value for 
our passengers, owner and 

society as a whole.
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All aboard!

For SJ, sustainability means integrating economic profitability with social and envi-
ronmental responsibility in our day-to-day operations. The train is a superior mode of 
transport from an environmental standpoint, and SJ is working to further minimize its 
environmental impact and to be an industry leader in sustanability. 

Our strategy is to create growth and value by benefitting customers. This requires high 
quality and efficiency in our operations. As a service company SJ is highly dependent 
on the level of performance of individual employees. By being successful and encour-
aging as many people as possible to travel with SJ, we generate the greatest possible 
value for our passengers, owner and society as a whole.

SJ and sustainability
SJ supports the Brundtland Commission’s broad international definition of sustain-
able development from 1987: “Sustainable development is development that meets 
the needs of the present without compromising the ability of future generations to meet 
their own needs.”

For SJ, this means managing the Group’s impact on the world and improving opera-
tions with regard to environmental and social issues in consultation with key stakehold-
ers in a way that creates value.

SJ’s sustainability policy – Responsible competition
In December 2008 SJ’s Board adopted a new sustainability policy as a result of the 
strategic changes implemented in autumn 2008. The new policy is designed for the 
challenges SJ currently faces. These changes were also made based on the conditions 
stipulated in the new reporting guidelines established by the Swedish government in 
November 2007.

The purpose of the strategic review is to improve sustainability activities at SJ as well 
as the internal control of these activites. The consequences of the new policy for SJ’s 
operations will be evaluated in 2009.

SJ defines strategically responsible competition as the ability to manage our impact 
on the world in a way that meets our stakeholders’ long-term expectations in terms 
of the organization’s environmental social and financial undertakings – as identified 
through proactive dialogue and established relationships.

SJ’s core values – reliability, safety, ease of use and green – in combination with the 
watchwords innovation, thoughtfulness and responsibility, are the essence of what our 
stakeholders can expect of SJ.

These values will guide us in our continued efforts at SJ.

Strategy and vision
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Stakeholder perspective in sustainability policy
SJ defines its stakeholders as individuals, groups, organizations and other entities that SJ:
  •  relies on in its operations and to compete responsibly and who rely on SJ financially, 

environmentally and in other critical ways today and in the future,
  •  impacts through its operations today and in the future and who impact SJ’s operations 

and ability to compete responsibly today and in the future.

In 2009 SJ will develop, document, implement and publish the results of its discus-
sions with selected stakeholder groups through a better structure based on three key 
principles:
  • inclusiveness
  • feedback
  • materiality.

Indicators
SJ believes a proactive approach to sustainability will help to fulfill our vision of “All 
aboard!” and hence plays a role in the transition to a greener and more sustainable 
society. Management has identified a number of sustainability performance indicators 
that we see as crucial to SJ’s continued sustainability activities.

The performance indicators are based on sustainability activities in 2008. In 2009 
SJ will implement a new sustainability policy, which includes a re-examination of cur-
rent procedures in terms of control and communication.

Strategic performance indicators 
 Outcome    Target

2005 2006 2007 2008 2009

Core values 

Customer Satisfaction Index, SJ AB – 71 73 73 75

Punctuality, SJ AB 91 90 90 90 93

Volume/created social benefit/customer value

Passenger kilometers, million 5,673 6,160 6,467 7,156

Load factor, % 49 50 52 55 53

Employees

Sick leave absences, % 8.8 7.7 6.8 5.1 5.0

Employee Satisfaction Index 49 50 – 58

Environment

Energy consumption, GWh 591 597 651

Energy efficiency on electric trains, kWh/pkm 0.10 0.10 0.09 0.07

Total CO2 emissions, tonnes 8,485 7,770 8,786 6,072

Total CO2 emissions, g/pkm 1.50 1.26 1.36 0.85 1.28

Financial targets, Group

Return on equity, % 49.8 11.5 14.1 13.9 ≥10

Equity/assets ratio, % 31.7 33.2 36.7 40.8 ≥30

Dividend, SEK million – 0 150 169

Strategy and vision
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SJ’s stakeholders

OWnER

MEdIA

REGIOnAl pOlICy- 
MAkERS And  
TRAnSpORT  
AuThORITIES 

SupplIERS, pARTnERS 
And BAnVERkET

Procurement, 
negotiation,  
monitoring,  
quality assurance 

Communication,  
interviews

Employee survey,  
performance reviews, 

training, manager- 
employee dialogue

Public debate

Interactions in day- 
to-day operations, 
sales, marketing,  
customer survey

Meetings, 
AGM,  
Board work

Interactions with 
county and municipal 

policymakers,  
Rikstrafiken

CuSTOMERS And 
pASSEnGERS

SOCIETy

TRAdE GROupS 
And nOnpROFITS 

EMplOyEES 

Dialogue, exchanges of 
information, education, 
alliances 

SJ strives to maintain good relationships with its stakeholders. Interaction and dia-
logue are important tools in this effort and can help us to identify and capitalize on 
opportunities for improvement. SJ’s business has an impact on many people, since 
Sweden’s railways are a national asset in which most citizens have a stake. 

Stakeholders are selected on the basis of the value arising from the relationship be-
tween SJ and each stakeholder group that SJ relies on in its operations.

SJ has a responsibility to execute its role professionally and create value for its owner, 
the general public and the environment. This includes providing the best possible travel 
experience for passengers in order to motivate as many people as possible to choose 
the train as their preferred mode of transportation.

Many parties rely on SJ to meet or commute to and from work. We want SJ to be their 
obvious choice.

Strategy and vision
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We offer our customers  
an opportunity to reduce the 

impact of their travel.

Customers and passengers
The ability to successfully attract customers is critical to our operations. In order to add 
value for our owner, the environment and society, it is fundamental that our services 
maintain high quality and that we serve our customers in a professional manner.

Customer surveys are conducted at regular intervals, including onboard trains. They 
help us to identify priority areas where we can improve.

Our commuters, who travel to and from work or school, are most interested in the 
proximity of stations, traffic congestion and the frequency and punctuality of depart-
ures. Our leisure travelers tend to travel further. For them, comfort and attractive prices 
are key factors.

Business travelers need to be able to work onboard. Travel times and scheduling are 
also critical factors.

Most businesses have an impact on the environment. However, trains are a superior 
mode of transport from an environmental standpoint. SJ continuously works to reduce 
trainspecific impacts. We offer our customers an opportunity to reduce their carbon 
footprint by traveling green.

The environmental performance of trains has grown in importance as more companies 
want to demonstrate their social and environmental responsibility. SJ can help its business 
customers to compile detailed data on the environmental costs of their overall travel.

Strategy and vision
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SJ’s mission is to create  
value-added for the  

owner in the following areas: 
long-term strategy,  

efficiency, profitability,  
development and  

sustainability.

SJ is a service company,  
and hence interactions  

and relationships with our 
customers are critical.

SJ Sustainability Report 2008  7

Transport authorities 
All Swedish counties have the right and obligation to organize and operate public trans-
port services within their boundaries. They execute this through regional transport  
 authorities (RTAs). SJ operates rail services under contract to a number of RTAs and 
holds regular discussions with them to coordinate timetables and train services to meet 
passenger demand. 

Rikstrafiken
Certain routes are not commercially viable, but are considered necessary in order to 
provide accessible public transport services. These routes are procured by a govern-
ment authority, Rikstrafiken, the National Public Transport Agency. Procurements are 
open to all rail companies.

Employees
SJ is a service company, and hence interactions and relationships with our customers 
are critical. To provide good service requires that our employees understand their role 
in creating value. Positive work environments and good service are closely tied. Strong 
leadership and clear communication of operational goals and objectives are important 
to create such environments. SJ uses employee surveys as a basis for its efforts to im-
prove.

In the 2008 survey, the employee index improved substantially, from 49 in 2006 to 58.

Owner
SJ’s financial targets are set by the owner, which is represented on the Board of Direct-
ors. SJ’s mission is to create value-added for the owner in the following areas: long-term  
strategy, efficiency, profitability, development and sustainability.

legislators
SJ’s operations are highly dependent on political decisions. The passenger transport 
sector has gradually been re-regulated and deregulated. Various decisions regarding 
infrastructure, taxes and fees affect the competitiveness of the rail industry.

Trade groups and nonprofits 
SJ is a member of various trade groups in order to promote the railways and participate 
in the design of future railway traffic. SJ cooperates with various non-profit organiza-
tions such as the Swedish Society for Nature Conservation (SSNC). Travel by SJ’s elec-
tric trains is certified by the SSNC’s ecolabel, “Good Environmental Choice”.

SJ also works closely with eight organizations selected by the Swedish Disability 
Federation to represent people with traveling difficulties. The participants provide SJ 
with knowledge and experience it otherwise would not have access to.

The discussions cover everything from incidents that have occurred to plans for fu-
ture fleet orders. Our new high-speed trains will satisfy the EU directive on accessibility 
for disabled passengers.

Suppliers, partners and Banverket
We work with our maintenance, service and cleaning suppliers on a daily basis to ensure 
that our trains are clean and in good working condition. These contacts take the form of 
ongoing dialogue and negotiations as well as inspections of the services rendered. The 
quality of our services is highly dependent on the processes used by our suppliers. In 
turn, SJ provides value in the form of thousands of job opportunities for those suppliers.

SJ is formulating a code of conduct for relationships with suppliers.
Banverket owns and manages the railway infrastructure and allocates train paths to 

Strategy and vision
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operators. Smooth collaboration with Banverket is vital. Working together, we improve 
punctuality and make optimal use of Sweden’s railway infrastructure.

SJ has contact with Banverket at every level and shares a mutual interest in minimizing 
delays in rail traffic.

Media
The media is an important stakeholder due to its role in communicating news and infor-
mation. SJ is an open and transparent company and we take proactive steps to participate 
in public debate. It is our aim to foster and improve our relations with all stakeholders. 

OuR AppROACh TO SuSTAInABIlITy 
SJ has been actively engaged in several aspects of sustainability for a considerable  
time. Activities in this area are based on policies and guidelines available at www.sj.se.

As of 2006 SJ is a member of Globalt Ansvar, the Swedish Partnership for Global 
Responsibility, and thereby pledges to comply with the ten principles of the UN Global 
Compact and the OECD’s Guidelines for Multinational Enterprises. They provide recom-
mendations on responsible business conduct in the areas of human rights, labor stand-
ards, anti-corruption and the environment.

A proactive stakeholder dialogue is used to identify issues of high priority within the 
area of sustainability.

Our Sustainability Reporting framework is the third generation, or G3, guidelines of 
the Global Reporting Initiative (www.globalreporting.org). The GRI guidelines have been 
widely embraced by large corporations and applying them facilitates comparison with 
other enterprises.

The guidelines state that companies should disclose at what level they have applied 
the reporting framework. For 2008, SJ applied the framework at level B+. SJ evaluates 
its own compliance with the guidelines. Ernst & Young has reviewed the Sustainability 
Report and verified selected indicators. Their findings confirmed our self-assessment, 
which proclaimed that SJ adheres to compliance equivalent level B+.

The symbols denote SJ’s 
self-declaration that the 

sustainability report complies 
with GRI level B+ and that 
this has been verified by 
an independent review.

EXTERnAl InFluEnCES
• Global Responsibility
•  OECD Guidelines for Multi-

national Enterprises
• UN Global Compact
• ISO 14001 and ISO 9001
• Requirements of owner
• GRI’s G3 guidelines
• Stakeholder dialogue

InTERnAl GuIdElInES 
And pOlICIES
• Policys
 – Purchasing
 – Environment
 – Ethical standards
 – Quality
 – Diversity and equality
 – Company cars
 – Travel
 –  SJ’s sustainability policy – 

responsible competition

STAkEhOldERS
• Customers and travelers
• Regional transport authorities
• Rikstrafi ken
• Employees
• Owner
•  Regional policymakers 

and transport authorities 
• Trade groups
• Organizations for disabled
• Suppliers and partners
• Banverket
• Media

pERFORMAnCE 
REVIEW
• Board
• Audit Committee
• Internal Audit
• Business Review
• External auditors
• Self-assessment

COMMunICATIOnS
• Sustainability reporting
 – Annual report
 – Internet
 – Business plan
 – SJ nytt
 – Kupé

Our approach to sustainability

Strategy and vision
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OppORTunITIES And RISkS 
Opportunities

SJ’s brand is well known. Many people consider SJ to be the train operator of the entire 
Swedish people. SJ’s goal going forward is to continue to expand through improved 
quality and efficiency. Our aim is to be successful by providing efficient and environ-
mentally friendly travel opportunities.

SJ has a strong platform from which to build and expand on its sustainability perform-
ance. In recent years traveling with SJ has increased significantly. Our goal is to entice 
even more people to travel with us in the future.

In recent years we have become better at filling trains, especially at off-peak hours, ow-
ing to a more dynamic pricing model more closely attuned to customer demand. A higher 
load factor means more efficient utilization of resources and, as a consequence, higher 
environmental performance.

Running longer trains is another way to increase capacity. To facilitate this, SJ signed 
an agreement in 2008 to buy 20 high-speed trains.

Risks
SJ has performed strongly in recent years and consistently captured market share 
from competing modes of transportation on a number of routes. During the years 
2005–2008 the number of passengers on our long-distance lines grew by an annual 
average of about eight percent. The Swedish economy slowed substantially during the 
latter part of 2008. This is expected to continue in 2009. Unemployment is expected to 
further rise in 2010. Economic development, as well as its impacts on SJ, is uncertain.

SJ’s operations are influenced to a significant extent by political decisions. Passenger 
traffic in Sweden has been gradually re-regulated and deregulated in recent decades. 
Proposals are currently under discussion to further deregulate. It appears likely that 
SJ’s exclusive rights to certain routes will be eliminated, which will affect operations.

In many respects, the European railway market lags far behind the Swedish market 
in terms of transparency and deregulation. There is a risk that financially strong foreign 
competitors may enter the Swedish railway market with the support of state subsidies. 

Sweden’s railway infrastructure is under heavy pressure, especially around our ma-
jor cities at peak times. Investments in new railways and any high-speed railways be-
tween metropolitan areas are important issues that greatly impact the passenger traf-
fic market, the environment and society. Investing in and building new infrastructure 
is a long-term project. In the short term, track maintenance is more important, since it 
impacts traffic disruptions for all operators.

Future challenges
From a stakeholder perspective, SJ’s key sustainability issues are that we offer cus-
tomers an opportunity to reduce their environmental impact and that we ensure SJ’s 
success in its role as a train operator and thereby contribute value to society and our 
owner. To succeed, we must offer high-quality products and service to our customers. 
Since personal interactions with customers are an important part of our service, com-
mitted employees are critical. 

Strategy and vision
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It is easy to understand how 
important a role the train 

plays in society.
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SJ contributes  
to Sweden’s  
competitiveness 
In accordance with our vision – “All aboard!” – SJ tries to make it easier for people to 
meet and for the economy as a whole to develop. 

It is easy to understand how important a role the train plays in society. It helps people 
to meet and brings them together. If trains were to stop rolling, the consequences would 
be far-reaching, with thousands of people uncapable of reaching work, meetings or 
school. 

At SJ, we want to execute and expand our role in a responsible manner. This includes 
making trains accessible for everyone and offering the best possible customer experience, 
so that as many people as possible travel with us.

Travel times drive SJ and the railway 
Rail services have developed greatly in recent decades. New generations of faster trains 
have been introduced and replaced older models.

Travel times are an important factor for our customers when it comes to both longer 
trips and commuting. On long-distance routes, shorter journey times make rail more com-
petitive than traveling by air or road. Studies have pointed to a strong link between travel 
times and the market share of rail travel.

In addition to the availability and convenience trains offer, the trend toward shorter jour-
neys is one of the main reasons why more people today are traveling with SJ than ever 
before. Today you can travel between Göteborg and Stockholm in 2 hours and 45 minutes, 
the same time it takes to travel by air from one city to the other. This also represents signifi-
cant time savings compared to traveling by car. The average speed of the fastest train on 
the Stockholm–Göteborg route rose by about 45 percent between 1990 and 2007, while 
passenger volume on this route increased by about 60 percent.

Average speed – fastest train by destination
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By shrinking the distance  
between people and places 

we can contribute to an  
environmentally sustainable 

regional enlargement and  
the growth of the  

Swedish economy.
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Regional enlargement
Rail service makes it easier for more people to travel further by shortening distances 
and creating larger interlinked regions. Fast, convenient train services allow people to 
commute longer distances and make it possible to live in one area while working in 
another.

Faster commuter travel can have a major impact on social development, since speed 
determines reach. An hour’s rail travel in the Greater Stockholm/Mälardalen region will 
take you further today than it would in 1970. This is because SJ has introduced new, faster 
trains and Banverket has expanded the infrastructure on certain routes, which has facili-
tated higher speeds. By shrinking the distance between people and places we can contrib-
ute to an environmentally sustainable regional enlargement and the growth of the Swedish 
economy.

  

Map: Oskar Fröidh, KTH
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The figure below illustrates how far a passenger can 
travel in one hour from Stockholm.

SJ’s pricing model – travel for everyone
With an attractive range of services and demand-driven prices, we hope to contribute 
to Sweden’s development. SJ’s challenge is to encourage as many people as possible 
to take the train and at the same time generate income to pay for investments and in-
crease capacity to improve traffic.

With SJ’s pricing model, “Your journey,” customers can design their own trips. Starting 
with just a basic ticket, they can add food on board, Internet access, cancellation insurance 
and a re-booking option. In other words, they pay for exactly the amenities they want.

Travel demand is very high at certain times of the day when many of our departures are 
fully booked. Our pricing system adapts price to demand in order to increase travel. This is 
more efficient for both SJ and our customers.

SJ contributes  
to Sweden’s  
competitiveness 

SJ in society
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Special offers with inexpensive tickets are concentrated during off-peak hours. As part 
of the model, SJ sells tickets for SEK 95 and by auction on www.tradera.se with start-
ing bids as low as one krona. SJ’s demand-driven pricing model has encouraged many 
people who usually do not travel with us to take the train.

In the last four years travel on our long-distance routes has increased by about 25 
percent. The increased load factor translates into more efficient use of our resources. 
This means that we can offer customers a lower average price, which makes SJ more 
competitive. We are proud of this and the positive impact it has had for customers, so-
ciety and the environment.

X 2000 load factor 1992-2008 (passenger kilometers/seat kilometers)
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Measures to increase capacity 
As a result of investments in infrastructure and new, faster trains, SJ today operates 50 
percent more trains that average speeds of 25 percent faster than in 1990.

High profitability is necessary for SJ to grow its business and invest in new trains or in 
offers and services for our customers.

Our objective is to target investments where they create the greatest benefit for our 
stakeholders. At the same time, every investment in new trains and upgrades of older mod-
els creates work for our partners, which is important from a socioeconomic perspective.

During peak hours, trains and rails are fully booked on SJ’s key X 2000 routes: Stock-
holm–Göteborg, Stockholm–Malmö/Copenhagen and Stockholm–Sundsvall.

In 2008 SJ decided to invest SEK 2 billion in 20 new high-speed trains. They will com-
plement the existing X 2000 trains and increase capacity by dual coupling X 2000 trains 
on our busiest lines. The new trains will be delivered in 2010 and will be in operation in 
time for the 2011 timetable changes. In 2009–2010 the renovation of our InterCity trains 
awaits.

SJ in society
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high-speed railway 
Investment in high-speed rail service between our metropolitan regions is an important 
issue for rail service, the environment and society.

Over time capacity can be increased and travel times cut significantly between Stock-
holm and Göteborg and Malmö/Copenhagen, as well as on other routes if special high-
speed tracks are built. They would allow speeds of 300–350 km/h. High-speed tracks 
require larger investments, but they also generate greater environmental benefits, re-
placing air traffic with trains and becoming the natural alternative to cars and buses. At 
the same time, this opens up new destinations and liberates capacity on existing tracks 
for freight traffic and regional trains.

SJ in society
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The environment:  
A competitive edge
The train is a superior form of transport from an environmental standpoint. SJ  
is working to further minimize its environmental impacts and be an industry leader 
in the environmental field. We give our customers an opportunity to minimize their 
environmental impact when they travel with us.

The Intergovernmental Panel on Climate Change (IPCC) has stated that human activ-
ity and greenhouse gases in all likelihood have contributed to global warming. And yet  
greenhouse gas emissions continue to rise faster than ever. To reverse this trend will 
require lifestyle changes by all of us.

Choosing the train ahead of the car or airplane is a simple way to reduce your en-
vironmental impact. The railway plays an important role in a sustainable society and 
helps to reduce emissions.

At SJ, we have witnessed how the environment has become an increasingly important 
argument for riding the rails. On our long-distance lines, travel has risen substantially in 
the last three years. Though spread among every customer segment, the increase is most 
apparent among business travelers. One of the reasons is that many companies have 
modified their travel policies in favor of rail travel to reduce their environmental impacts. 

SJ’s environmental stewardship
In accordance with SJ’s environmental policy, concern for the environment is reflected 
in every aspect of the Group’s operations. Proactive, goal-oriented environmental man-
agement is also critical to profitability and our role as a leading passenger transport 
company.

SJ’s environmental stewardship is manifested in three primary areas:
•  Communicating about travel, which means spreading the message about SJ’s envi-

ronmental benefits.
•  Rail innovation, which includes investing in modern rail technology to minimize emis-

sions.
•  Resource management, which includes recycling and continuous improvements in 

accordance with the ISO 14001 environmental management standard.

COMMunICATInG ABOuT TRAVEl: GREEnEST BRAnd In SWEdEn
Traveling with SJ contributes to a sustainable society. Businesses and individuals are pay-
ing greater attention to environmental issues, which makes it more important than ever 
for us to discuss our efforts in the environmental area and the limited impact we have. 

Train travel certified with Good Environmental Choice ecolabel
Trains are the most environmentally friendly form of transport in terms of energy con-
sumption, which is partly a result of the low wheel-to-track friction. We are reducing our 
already low emissions by purchasing electricity strictly from renewable sources, i.e. hy-
dropower and wind. This minimizes CO2 emissions compared with use of fossil fuels. All 
passenger services on SJ’s electric trains in Sweden are certified to the Good Environ-
mental Choice standard, the Swedish Society for Nature Conservation’s ecolabel. The 
electricity needed for a trip by an X 2000 train (300 passengers) between Stockholm 
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and Göteborg produces only a few hg of CO2. A gas-powered car (Euro 5 standard) pro-
duces approximately 89 kg of CO2 to travel the same distance, while an aircraft (Boeing 
737-600) emits 6 tonnes. A flight between Stockholm and Göteborg produces more 
CO2 than 15,000 trips by train operating the same distance.

SJ Environmental Calculator compares emissions
SJ’s website offers a popular Environmental Calculator that makes it easy to compare 
emissions generated by rail, car, bus and air travel (www.sj.se/miljokalkyl), and shows 
consumers and businesses how to estimate the carbon footprint of a trip with SJ. The 
Environmental Calculator is an important and appreciated part of our communication. 

Green brand
Travelers today are aware of the environmental advantages of train travel with SJ ahead 
of competing forms of transport. In the Customer Satisfaction Index, 51 percent (43) of 
customers state that the environment is an important factor in their travel choices. 

SJ was named Sweden’s greenest brand in 2008 in a survey conducted by the brand-
ing consultancy Differ. SJ topped the travel category and received the highest average 
overall rating among Sweden’s 100 biggest brands. A total of 1,000 people took part in 
the survey. SJ’s prize consisted of carbon offsets for ten tonnes of CO2, equivalent to the 
emissions produced by one of our electric trains in a half year.

In 2008 SJ was also awarded second place in the Advertising Association of Sweden’s 
Silver Egg competition for its print ad, “Minimal environmental impact.”

RAIl InnOVATIOn: InVESTInG In ThE EnVIROnMEnT 
The amount of energy consumed by a train depends highly on its design. Despite higher 
speeds, SJ’s new rolling stock consumes less energy than their predecessors. From 1993 
to 2006, the average energy consumption per passenger kilometer for SJ’s electric trains 
decreased by 20 percent.

SJ continues to reduce its energy consumption by investing in new trains. Unlike 
their predecessors, our newest trains feed electricity back to the grid when they brake. 
Also, they have more effective comfort systems and lower air resistance.
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It is becoming increasingly common for companies to modify 
their travel policies in order to reduce environmental impacts 
and save money. SJ assists in conducting travel analyses, 
which measure current travel costs and CO2 emissions. 

“We often get calls from businesses asking how we can help 
them cut their costs and CO2 emissions. We usually end up do-
ing a travel analysis for the routes they are interested in,” says 
sales representative Enrico Rosberg at SJ. “The re actions to 
the results are mostly positive. So far I have not done a single 
one that did not show economic and environmental savings by 
taking the train. 

“What companies also appreciate about the train is that pas-
sengers have Internet access onboard,” he continues. “This 
means that the little extra time it sometimes takes to travel 
by train rather than by air can be used effectively. The green 
wave has become the green rail.”

Magnus nilsson, travel expert at the Swedish Society for 
nature Conservation, welcomes this trend. “It’s obvious that 
companies are now reviewing their policies and changing 
them for the benefi t of the environment. A new travel policy is 
something a company can do itself, and it’s fairly easy. you do 
not need any major adjustments or new rules to change how 
you travel,” says Magnus nilsson.

Businesses can be 
environmental heroes
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new, energy-efficient high-speed trains
In 2008 development work was done on new high-speed trains with higher levels of 
comfort. As part of this work, we have placed environmental requirements on energy 
efficiency, the materials used in the trains and a recycling plan when they are decom-
missioned.

The new trains are based on energy-conserving designs. Compared to current engines 
and carriages, they offer:
• lower air resistance, which reduces energy consumption.
•  electric brakes that feed electricity back to the power grid for use by other trains on 

the same line.
•  control systems that automatically use electric braking first and mechanical braking 

second.

When the train is parked, the heating and ventilation are switched to parking mode and 
all unnecessary electricity is turned off. During cold months the indoor temperature is 
reduced as well. Electricity consumption on trains will be measured with Banverket’s 
new electric meter, which automatically sends updates every five minutes.

To further reduce its electricity use, SJ is adding a function that helps drivers be 
more energy efficient via so-called eco-driving techniques. On the instrument panel, 
drivers are able to see how well they are utilizing the electric braking system every time 
they brake. They also know how much electric braking they use on each trip. Drivers 
who drive energy efficiently do not have to maintain higher speeds than necessary to 
stay on schedule. Maximum use of electric braking also reduces wear and tear on the 
mechanical braking system and minimizes brake emissions.

RESOuRCE MAnAGEMEnT: AIMInG FOR COnTInuOuS IMpROVEMEnT
SJ conserves resources and encourages its suppliers to do the same. Whenever pos-
sible, we demand that suppliers are certified according to environmental management 
standards, minimize chemical use and use green chemicals. We evaluate suppliers on 
the basis of environmental criteria set out in the Swedish Environmental Management 
Council’s guidelines for green procurement. These criteria are updated continuously to 
accommodate technological improvements in the marketplace. In 2008, for example, 
we issued extensive environmental requirements for an IT procurement.

SJ is currently modernizing its InterCity trains, all of which will have exteriors paint-
ed black. The new paint is an environmentally friendly alternative that contains fewer  
solvents, while providing better cover than the old paint. Switching paint is just one  
element in our efforts to replace hazardous chemicals with greener alternatives. 

SJ and the environment
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Minimal greenhouse gas emissions
SJ’s total CO2 emissions of 6,072 tonnes (8,786) in 2008 are low compared to the trans-
port services we provide. This is reflected in the emissions per passenger kilometer  
SJ generates, 0.85 g/pkm (1.36). In June 2008 we stopped using diesel- and biogas-
powered trains on the Tjust Line and Stångådal Line, after which SJ’s train traffic is 100 
percent electric-powered and consumes 651 GWh (597) in total energy. This corres-
ponds to CO2 emissions of only 20 tonnes (18). 

CO2 emissions for the Group, SJ and contract rail services 2008, tonnes

Electric trains 20

Diesel trains 1,117

Replacement bus and taxi services 2,406

Rail replacement services 1,997

Rental cars 48

Taxis 318

Staff business trips 166

Total 6,072

The largest single contributor to SJ’s CO2 emissions – at 2,406 tonnes (3,947) – are the 
buses, coaches and taxis used in the event of disruptions to rail services. This is why we 
are trying to increase the share of renewable energy used in replacement services and 
are working actively to encourage our suppliers to do so as well. At this point, however, 
there are not enough long-distance coaches available that run on renewable fuels. This 
is why we can have our greatest impact through the choice of buses used for scheduled 
replacement services, e.g., in connection with track work.

Heating and cooling inside the train also generate greenhouse gases. Coolant emis-
sions in 2008 corresponded to 301 tonnes (610) of CO2 equivalents. Reducing leakage 
from air conditioning systems was one of SJ’s priorities in 2008. Measures have been 
taken on trains with significant leakage, including the replacement or repair of con-
densers, which has cut emissions in half.

Braking and its environmental impact
Mechanical braking wears down train brake shoes and linings, producing particulates 
that can be harmful to health. Brake shoes and linings contain metals such as zinc and 
copper, as well as composite materials. Brake shoe wear was 171 tonnes (160) and 
brake lining wear was 130 tonnes (114) in 2008. Reducing wear is one area where we 
are looking to make progress, for instance by increasing use of electric brakes. The 
electricity can then be fed back to the grid for use by other trains. 

Recycling whenever possible
During the year SJ converted its Linx trains to X 2000, when around 1,500 seats were 
replaced and 100 percent of the old material was recycled. Metals, plastics and rubber 
were recycled as new raw material, while cables were grinded down and became new 
plastics and metals. The wood and foam rubber in the seat cushions were incinerated 
and their energy recovered.

SJ received praise during the year for its green scrapping of old engines and car-
riages from the 1960s. The project was concluded early in 2008 and 99 percent of all 
material was sorted and returned to the ecocycle, corresponding to slightly over 7,000 
tonnes of material. Only porcelain sinks and toilets in the lavatories became landfill 
waste. The financial cost of recycling is negligible, but the benefits for the environment 
are great.

SJ and the environment
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Scrapping of trains
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SJ received a Grand Travel Award in 2008 from the publication Travel News for its green 
scrapping of trains, which was named the best environmental initiative of the year. The 
prize was voted by 50 leaders in the Swedish tourism and travel industry. SJ also re-
ceived third place for the scrapping project at the UIC Sustainability Awards in 2008. SJ 
is a member of UIC, the International Union of Railways, which holds an annual confer-
ence focused on environmental and energy issues.

During the year SJ also participated in the Mobile Compost campaign by encourag-
ing employees to donate their old mobile phones for recycling. For every phone col-
lected, SEK 30 is donated to the children’s rights organization Plan Sweden. The money 
is used for environmental projects for children and young adults who have suffered due 
to climate change. The campaign will continue in 2009.

Environmental stewardship throughout SJ
The Board of Directors and the CEO have ultimate responsibility for environmental 
stewardship. The Environmental Department manages the practical aspects and drafts 
proposals of strategic measures. SJ AB has for some time applied an environmental 
management system based on ISO 14001 and was certified in 2008. This gives us a 
competitive advantage and is also a requirement in certain procurements. The wholly 
owned subsidiary Stockholmståg, which offers commuter services in Stockholm, was 
also ISO 14001 certified in 2008.

The organization includes an environmental network that receives opinions and sug-
gestions, and meets regularly for training and to share experiences. Since much of SJ’s 
environmental impact is tied to its fleet, a special environmental council has been es-
tablished within the Fleet Management division.

Environmentally trained staff
SJ’s goal is that environmental awareness will permeate the entire organization. Train-
ing and information are therefore cornerstones in our environmental management 
work. Well-trained and informed employees can react responsibly to environmental 
issues, respond to questions from environmentally conscious customers and spread 
our green message to customers. During the year employees at SJ AB received interac-
tive environmental training. This program, which has been customized for SJ, focuses 
on our environmental impacts and the efforts to reduce them. General environmental 
training is also part of the program. The training has received high ratings from employ-
ees, 3.4 out of 4.0 points. Many felt it was interesting and educational and that they will 
benefit from it in their day-to-day work.

Grand Travel Award 2008

uIC Sustainability Awards 
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SJ has extensive IT systems for, among others, sales, rail traf-
fi c and information. Good environmental practices should be 
adopted throughout the company, and when SJ recently chose 
a provider of IT services, environmental considerations were 
high on its agenda.

In 2008 we drafted instructions on how SJ will approach 
environmental aspects within IT. From a strictly commercial 
perspective, we listed concrete and concise requirements that 
future IT procurements must meet.

“For example, we require that our supplier is ISO 14001 
certifi ed, has measurable environmental goals, has someone 
appointed explicity for environmental issues within its organi-
zation and that it places environmental requirements on its 
subcontractors,” says Shirin laji, project leader for IT Sourcing. 
“The services supplied to SJ must meet a number of require-
ments. For example, the supplier must be able to demonstrate 
an annual reduction in energy consumption. If not, they will 
have to pay a fi ne to an environmental fund that invests in 
green projects. We also have the right to audit the supplier.”

SJ’s approach has received a strong response from the 
market. Right from the procurement stage, this issue received 
considerable attention and most suppliers were anxious to 
meet the requirements.

Fujitsu Services won one of the procurements and is supply-
ing its service desk and workplaces to SJ.

“SJ’s green image and vision are easy to sympathize with, so 
naturally it feels positive that we can support them with an out-
sourcing solution. IT is critical to SJ as one of Sweden’s leading 
travel companies. For us, the agreement confi rms that Fujitsu 
today is one of Sweden’s leading IT service providers,” says 
katarina Mellström, president of Fujitsu Services.

“Although we are contributing to our suppliers’ business 
development, we also see this as a learning process for us. 
now we are working together to develop new measures as 
well as methods to measure indirect environmental benefi ts 
in the services we receive,” says Anders hedenros, CIO at 
SJ AB.

SJ’s green IT work

Hallbar_ENG.indd   21 2009-06-08   14.03



22  SJ Sustainability Report 2008

Our employees make 
the journey better
Satisfied customers and satisfied employees are closely linked. professional service 
and successful customer care require dedicated employees. All good service begins 
from within. SJ must therefore be recognized as an attractive employer based on 
good work environments and shared responsibility.

The goal of SJ’s work within human resources is to convince employees of their impor-
tance and role in our operations. Commitment and the right opportunities are critical if 
SJ is to meet its business objectives. This requires stronger leadership and clearly com-
municating the goals and vision within the organization. The priorities SJ is working on 
are skills development, teamwork/leadership, wellness and diversity.

Clear gains in employee survey 
Employee surveys provide an overall measure of how the people who work at SJ feel 
about their jobs, colleagues and ability to take action. They also target how knowledge 
is shared, the strength of leadership and how well the organization is run in general. The 
surveys are an important tool to identify the right actions and measure improvements.

Between 2006 and 2008 the Employee Satisfaction Index (ESI) rose from 49 to 58. 
A rating of over 60 is considered satisfactory and below 40 shows that considerable 
change is needed. On a national basis, the average ESI rating is about 55–57. Compared 
to the employee survey in 2006, every measure improved. No survey was conducted in 
2007 due to the reorganization.

Part of the improvement in the employee index is the result of SJ’s success in re-
cent years. Ridership on SJ’s long-distance trains increased by about 25 percent from 
2005 to 2008, and our customers have become more satisfied. This is the result of new 
services, new and better equipped trains, and a strong economy, among other factors. 
Moreover, the environmental debate has improved SJ’s image. In the last three years 
our employees received profit shares as a reward for work well done.

The biggest reason for the gains in the ESI is SJ’s work on several major projects to  
improve opportunities for employees.
• Project Small-Scale: new organization based on employee survey
• Major investments in skills management
• Results and commitment through leadership and teamwork
• Decreased sick leave/health and wellness program.

The 2008 survey showed that employees are familiar with SJ’s values and feel that they 
have opportunities for personal development and to take initiative. Most were pleased 
with their job performance. The number who felt their personal situation had improved 
from two years earlier rose from 40 to 56 percent. Employees also felt that lines of re-
sponsibility and authority had become clearer. Further, 60 percent stated that they felt 
appreciated on the job, against 48 percent in the 2006 survey.
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Employee Satisfaction Index (ESI)
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The areas that require further improvement are goal monitoring and the efficiency of 
current operating routines and processes. SJ also has to ensure that employees receive 
access to the information they need in their work. One way to get employees to feel that  
they play a role in the business is to better exploit new ideas for improvements. 

new organization the result of employee survey
In the 2006 survey, SJ’s employees were most interested in clearer roles and leader-
ship. They also wanted more say on their working hours and more time for skills devel-
opment. These requests, along with SJ’s goal to be more customer-focused, served as 
the basis for many of the activities at SJ in 2007 and 2008.

In 2008 the former Railway Traffic division was divided in two, one division focused 
on onboard service and one on traffic.

SJ’s traffic is divided by concept: X 2000, Regional, InterCity and Night. By reorgan-
izing this way rather than by geography, we try to get employees more involved and 
committed. It also gives them the opportunity to attain higher skills in their particular 
concept. The goal is to give customers better, more personal service.

Another important measure in connection with the reorganization has been to re-
duce the size of working groups within each concept. More team leaders have been 
recruited to allow for smaller groups. This means shorter decision-making channels, 
clearer feedback and a closer relationship between supervisor and staff.

Basic training was developed in 2008 for SJ’s human resource planners, who play a 
key role in making sure that scheduling and the small-scale approach are working the 
way they should. This creates a uniform model for human resource planning.

Major investments in skills development
SJ continuously reviews its skills requirements and creates and implements training 
programs to meet them. This includes introductory schooling for new employees, con-
tinuous development opportunities and education for specific projects and campaigns. 
The training will help SJ to meet its commercial goals. Many opportunities are available 
to SJ’s employees to advance their skills. Train drivers can receive continuing training 
to gain the skills needed to operate other types of trains and other lines. When transfer-
ring to a different concept, attendants can receive further preparation to provide the 
best service. Safety training is offered continuously for all onboard staff.

The SJ Service Academy, launched in mid-2008, focuses on service, sales and driver 
education and represents an important improvement to SJ’s training program. The 
purpose of this major investment in skills development is to enhance both individual 
and group performance in order to increase customer satisfaction and make SJ an 
even more competitive company.

SJ and its employees
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The share of employees who state that they have improved their skills increased from 
40 percent in 2006 to 56 percent.

Results and commitment through leadership and employeeship
It is important that employees and leaders interact with trust and respect if our shared 
efforts are to lead to the best possible performance for our customers. To build leader-
ship and employeeship and strengthen SJ’s corporate culture, the Sales, Traffic and 
Service divisions have arranged a series of workplace meetings on the theme of team-
work and personal commitment. Leaders and employees gather in groups to discuss is-
sues such as employeeship, self-awareness, responsibility, initiative, loyalty and group 
dynamics. Managers play the role of both group member and discussion leader. After a 
number of workplace meetings, participants conclude by signing a contract with them-
selves spelling out how they want to continue to develop personally and on the job.

SJ’s managers also receive training in Understanding Groups and Leaders (UGL) and 
Developmental Leadership (DL), both recognized programs for managers in the public 
and private sector. The UGL course teaches participants how groups develop and ma-
ture over time and what encourages or hinders good performance. The DL course de-
scribes the qualities leaders need to inspire and motivate employees. During the train-
ing, managers receive 360-degree feedback on their personal leadership qualities and 
an action plan to improve leadership. 

In the 2008 employee survey, the leadership index rose from 54 to 64, which means 
that more employees feel that leaders abide by SJ’s values, listen to them, understand 
what is going on a day-to-day basis and continually share information.

lower sick leave rates and improved health 
In recent years total absenteeism has declined significantly at SJ. In 2008 it corre-
sponded to 5 percent, compared to 8 percent in 2006.

The success is largely due to SJ’s project in 2005–2007 “Reduce absenteeism,” 
which has since been applied in the line organization as well, again with successful 
results.

Declining sick leave is gratifying since it improves the quality of life of the individual 
and lowers costs for SJ. The reduction in sick leave in 2008 was equivalent to 75 full-
time positions, which eliminated costs of about SEK 40 million annually for the indi-
vidual, SJ and society – or nearly SEK 25 million for every percentage point SJ can cut 
absenteeism. In addition, customers are served by healthier employees onboard trains 
and in our travel outlets.

Sick leave absences, %

10

8

6

2

0

4

2003 2004 2005 2006 2007 2008

SJ and its employees
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new pilot project – lower short-term sick leave
To further reduce short-term sick leave, SJ conducted a pilot project in Stockholm in 
2008 in which all employees who have taken short-term leave more than five times 
quickly received support in order to return to work.

Those who take sick leave immediately get to meet with a physician in order to evalu-
ate their ability to return to work. In all, 75 percent of all those who have received such 
examinations have returned to the job. Another nine percent have had their responsi-
bilities modified or switched positions within the organization.

An important reason for the project’s success is that the activities are local and ac-
cessible. 

SJ’s health initiative
To improve work environments long-term and reduce further absenteeism, a new health 
initiative was launched in 2007 to mirror a similar project at SJ AB. With the help of the 
initiative, employee satisfaction and motivation can be further improved at the same 
time that companionship within SJ – and consideration for others – is strengthened. 

The new health initiative will run for three years and covers all of SJ AB’s employees. 
The aims are to:
–  offer all employees an opportunity to improve their health through preventive measures
–  pave the way for an introduction of a continuous, long-term health program as an inte-

gral part of day-to-day operations.

The initiative consists of a basic range of services designed for the most prevalent phys-
ical and mental health needs. Exercise, massage and chiropractor visits, nutritional ad-
vice and stress management are some of the services offered.

This work continued in 2008. Among other things, the basic services were made 
available to employees in the 15 largest locations around the country.

Women 38% (37)

Overall gender  
breakdown

Men 62% (63)

Gender breakdown  
of managers

Women 37% (33)

Men 63% (67)

Gender breakdown  
of supervisors

Women 38% (40)

Men 62% (60)

Average age of Group employees 2007 2008

Men 46 45

Women 39 39

Total 43 42

Average term of employment of Group employees 2007 2008

Men 15 13

Women 9 8

Total 12 11

Breakdown of employees by age group 2007 2008

< 30 726 917

30–49 1,886 2,034

> 50 1,441 1,588

Total 4,053 4,539

SJ and its employees
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Future challenges
SJ’s continued success rests on satisfied customers. To provide the care customers 
expect requires dedicated employees. In recent years SJ has invested in its personnel, 
which has resulted in improved employee satisfaction. Among the challenges henceforth 
are to further reduce short-term sick leave, place more focus on service training and es-
tablish a more uniform approach to human resource issues throughout the Group.

In an increasingly competitive environment, we want to stand out through satisfied, 
committed employees and service. Our vision is that satisfied employees and satisfied 
customers will develop in unison.

Employee turnover, Group 2007 2008

Staff who joined SJ 687 274

Staff who left SJ 409 333

Employee turnover 14% 7%

 
Average number of employees by operating area 2007 2008

Rail traffic 1) 2,425

Traffic 1,242

Service 1,380

Sales 573 613

Fleet 249 264

Head office 228 248

Subsidiaries 578 792

Total 4,053 4,539
1) In 2008 the former Railway Traffic division was divided into two divisions, Traffic and Service.

SJ and its employees
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Sl has been conducting  
customer satisfaction  

surveys ten times a year  
since 2000. The results in 

autumn 2008 were the  
highest ever. The strong 

improvement is largely due 
to measures that have been 

taken to improve quality.

SJ’s wholly owned  
subsidiary Stockholmståg kB 
is responsible for commuter 
services in Stockholm county 

on behalf of Stockholm 
public Transport (Sl).
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SJ has been successful in recent years in carrying more passengers than ever. To  
ensure our continued success in both the short and long term we must create value 
for our customers. This means delivering high quality at competitive prices. 

Customer Satisfaction Index (CSI)
We at SJ want to know what our passengers think of us and what we can do to improve 
their travel experience. It is important that we prioritize the right measures in order to 
develop our operations and offering. For this reason, we invest considerable resources 
to measure customer satisfaction. The 2008 Customer Satisfaction Index (CSI) survey 
reflected the comments of 16,000 passengers, who responded while traveling onboard 
SJ’s trains. Their opinions are wide-ranging and capture the full range of feelings and 
attitudes about their journeys. In the CSI surveys to date, we have dedicated special 
attention to customers’ overall opinions, as well as factors such as comfort, customer 
care, information and punctuality.

In 2008 the overall CSI was 73 (73), which corresponds to a rating of “Good.”

 Customer Satisfaction Index – SJ AB 2006 2007 2008 

Comfort 71 73  72

Information 73 75  76

Punctuality 63 61  59

Customer care 73 74  73

CSI Total 1) 71 73  73
1) Each question is asked separately, including the “Overall CSI for SJ” metric.

Comfort 
Onboard comfort has a big impact on customer satisfaction. Comfort includes basic 
questions like whether a train is clean, comfortable and in good working order, and 
whether there are working toilettes and adequate luggage space. We are working con-
tinuously to improve comfort and the onboard experience to meet customers’ increas-
ing demands and expectations.

The current customer rating for onboard comfort is 72. The figure has held steady at a 
satisfactory level for the last three years.

Electrical outlets at every seat allow passengers to use computers while traveling. 
Our double-deckers and X 2000 offer Internet service onboard, which is popular among 
many travelers.

Maintenance contractors clean the trains, and SJ continuously monitors the quality 
of their work. The results from customer questionnaires in 2008 were unsatisfactory. 
Coordinated measures are needed internally and externally with our service providers to 
correct the problem.

An increased load factor is naturally gratifying, but in certain cases may affect cus-
tomers’ comfort level. Against this backdrop, it is positive that customer opinions of the 
comfort we offer have not declined.

Customer care is our 
guiding principle

2006, Oct. 2007 2008

36 49 60

1)  In March 2006, before the takeover, the 

CSI was 27.

CSI, Stockholmståg kB 1)

Creating customer value
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Customer care 
Traveling with SJ should be an experience. Our customer care rating of 73 in the CSI has 
held steady in recent years.

At a time of increasing competition, personal service is a decisive factor when cus-
tomers choose which company to purchase services from. To be their first choice, we 
want the whole Group to embody service and quality, from the sales process to the 
journey itself.

The reorganization in 2008 gives onboard staff a better opportunity to focus on serv-
ice. Our new school, SJ Service Academy, which emphasizes service, sales training and 
driver courses, will teach employees to be more service minded in every respect. Newly 
hired train attendants and sales staff undergo five weeks of introductory training with 
both theory and practice. All front-line staff attend annual courses focused on service.

Information
Clear and readily available travel information is a vital service to customers. With regard 
to information provided onboard trains, we saw an improvement in 2008 compared 
to 2007. In the case of traffic delays, it is particularly important to quickly inform pas-
sengers of the underlying cause, whether further delays are expected and how their 
connections are affected. In such instances it is important that our staff are visible and 
available to answer questions.

As an element in providing better information, SJ equipped all train attendants with 
new handheld computers in 2008. Linked to traffic centers locally and nationally, they 
allow attendants to keep track of delays and other traffic disruptions. Information can 
then be passed on to customers, including the length of the delay, the availability of 
replacement services and other connections.

In 2008 SJ also improved its cooperation with Banverket in the area of traffic infor-
mation, including announcements at stations and on trains. This will provide greater 
clarity for travelers and help to ensure that we always provide accurate, up-to-date  
information.

SJ continuously reviews traffic information, and www.sj.se is becoming an increas-
ingly important tool in this work.

punctuality
Punctuality is our principal quality metric. In 2008 average punctuality, measured as 
the percentage of trains arriving at their destination within five minutes of the scheduled 
time, was 90 percent (90). SJ has ambitious goals with regard to punctuality, which is 
not yet satisfactory on certain lines.

punctuality, SJ AB, % 2003 2004 2005 2006 2007 2008
Target 
2009

All SJ trains 1) 92 93 91 90 90 90 93

X 2000 72 81 77 74 74 69

Long-distance trains 88 87 84 82 85 85

Regional trains 92 93 91 89 91 91

Commuter trains 95 95 95 95 93 94

1) Excluding Stockholmståg.

Many of our delays are caused by external factors such as collisions with wild animals, 
fallen trees and power cuts. Since the rail network is congested, particularly in metro-
politan areas at peak times, delays on one line often affect other trains in the system 
and cause additional delays.

Creating customer value
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Approximately 40 percent of delays are due to factors beyond our direct control. One 
of our most important measures to reduce delays is to maintain close cooperation with 
maintenance contractors, which gives us better control over train reliability. In 2008 SJ 
introduced new procedures to better monitor and control trains on an individual level.

X 2000 InITIATIVE
In autumn 2008 SJ had major problems with punctuality in X 2000 traffic. There were 
several underlying causes. To meet increased demand, we had added more departures 
and longer trains, which placed a lot of wear and tear on the X 2000 fleet. This has led to 
various technical problems, which has affected punctuality.

In addition, there is a more general problem related to the fact that the expansion 
and maintenance of the Swedish track system has not kept pace with the growth in traf-
fic. To alleviate the problems and restore punctuality for X 2000 to acceptable levels, 
SJ has been working with Banverket and our maintenance contractors on an extensive 
action program since fall 2008. For instance, all X 2000 trains are periodically brought 
to the repair shop for inspection and any necessary repairs. Higher demands have been 
placed on subcontractors to catch up with the maintenance backlog. A team of repair-
men ride daily on selected X 2000 departures to repair any defects on the train.
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This Sustainability Report for SJ was prepared in accordance with SJ’s reporting princi-
ples for Sustainability Reporting. The principles are based on the Sustainability Report-
ing Guidelines 3.0 (G3) of the Global Reporting Initiative (GRI). Consideration was also 
taken of material parts of the United Nations Global Compact and the OECD Guidelines 
for Multinational Enterprises.

SJ’s reporting principles are based on the ten reporting principles of the GRI’s G3 
guidelines. They are divided into two groups: four principles to determine content and 
six principles to assure quality.

dETERMInE COnTEnT
In order to ensure a balanced and reasonable presentation of SJ’s sustainability per-
formance, a determination must be made about what content the report should in-
clude. SJ makes this determination by considering both the organization’s purpose 
and the reasonable expectations and interests of its stakeholders. Special attention 
has been focused on highlighting significant sustainability aspects, particularly SJ’s 
environmental impacts and focus on its employees.

Materiality
The Sustainability Report includes information considered to be material, based on 
the factors included in the definition of sustainability. SJ also includes external factors, 
such as laws and regulations, areas and topics of outside interest, future challenges, 
and risks and opportunities. Also included are internal factors over and above those 
stated in the GRI, where these are considered significant to SJ’s operations, e.g., SJ’s vi-
sion and internal policies and other information of significant relevance to the interests 
and expectations of its stakeholders.

Stakeholder inclusiveness 
SJ should identify its stakeholders and explain in the report how it has responded to 
their reasonable expectations and interests. SJ has a broad spectrum of stakeholders. 

Establishing good relations and a fruitful dialogue with all stakeholders is important 
to the development of the organization and helps us to identify priority areas in a sus-
tainability context.

SJ strives to maintain an open and constructive dialogue with its stakeholders and 
thereby meet their informational needs as well as their expectations and interests. This 
also ensures that the report is relevant to SJ’s stakeholders. SJ’s interaction with its 
external environment and stakeholders should be based on strong business ethics that 
respect individuals and the environment. 

Reporting principles

determine content:
• Materiality 
• Stakeholder inclusiveness
• Sustainability context
• Completeness. 

Assure quality:
• Balance
• Comparability
• Accuracy
• Timeliness
• Clarity
• Reliability.
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Sustainability context
The Sustainability Report should describe how SJ’s sustainability aspects relate to its 
long-term strategies, risks and opportunities, presenting the organization’s perform-
ance in the wider context of sustainability. SJ should show good understanding of sus-
tainable development and report objective information and measurements of the or-
ganization’s performance.

Completeness 
The Sustainability Report should give stakeholders a complete picture of how the or-
ganization affects sustainability factors. Completeness encompasses all significant 
units and indicators, in accordance with the GRI framework, implying the relevant op-
erations of SJ AB, Stockholmståg AB and Norrlandståg AB. Work is ongoing to integrate 
these businesses.

EnSuRInG QuAlITy
A qualitative and transparent Sustainability Report enables stakeholders to make  
accurate assessments of SJ’s operations. 

Balance 
The report should reflect both positive and negative aspects to provide a balanced im-
pression of the organization. Reflecting unfavorable factors increases the report’s cred-
ibility and highlights areas with potential for improvement, thereby leading to greater 
sustainability. 

Ultimately this results in SJ meeting the interests and expectations of its stakehold-
ers. SJ will also clearly distinguish between factual presentation and its own interpre-
tation of the information. The emphasis on the various topics in the report should be 
proportionate to their relative materiality.

Comparability 
SJ should present information in a manner that enables stakeholders to analyze chang-
es in its performance over time and relative to other organizations. Consistency should 
be observed in methods for measuring and compiling data as well as in the reporting 
methods and assumptions used to prepare information in the report. Material changes 
in the boundary, scope, length of the reporting period or content should be identifiable 
and meaningful to SJ’s stakeholders. SJ’s application of the GRI’s G3 guidelines facili-
tates comparison with other companies.

Accuracy
SJ’s ambition is for the reported information to be accurate and sufficiently detailed for 
stakeholders to assess the organization’s performance. The report is reviewed by an 
external auditor to verify that it is accurate.

Timeliness
Timeliness means that reporting occurs on a regular schedule and information is made 
available promptly to stakeholders. Sustainability information is reported annually in 
conjunction with publication of the SJ Annual Report. 

Sustainability policies and the GRI content index are presented on the SJ website. 
The GRI content index shows the scope of SJ’s compliance and references to where 
disclosures are published. The information in the report and on the website clearly in-
dicates the time period to which it relates, when the last updates were made and when 
it will be updated again.

Reporting principles
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Clarity
SJ aims to produce available information in a manner that is understandable and ac-
cessible to stakeholders using the report. Stakeholders are able to find information of 
interest to them without unreasonable effort, supported by tables, diagrams and other 
aids. In the interest of accessibility, information on sustainability is also published in the 
printed version of the Sustainability Report and on the website.

Reliability
Stakeholders should have confidence in the information presented in the report. 

SJ has procedures for ensuring that content and processes are collected, document-
ed, analyzed and reported when preparing the report. This ensures that the content of 
the report is reliable and that the report has been checked to verify the veracity of its 
contents. SJ does not disclose information that cannot be verified with reliable docu-
mentation.

Reporting principles

Hallbar_ENG.indd   34 2009-06-08   14.04



SJ Sustainability Report 2008  35

To readers of the SJ Sustainability Report
Introduction
We have reviewed SJ AB’s Sustainability Report 2008. The 
board of directors and the management are responsible for 
the activities concerning the environment, health & safety, 
quality, social responsibility and sustainable development, 
as well as for preparation and presentation of the Sustain-
ability Report in accordance with applicable criteria. Our 
responsibility is to express an opinion on the Sustainability 
Report based on our review.

The scope of the limited review
We conducted our review in accordance with recommenda-
tion “RevR 6 Assurance of Sustainability Reports” from FAR 
SRS, the institute for the accountancy profession in Sweden. 
A limited review consists of making inquiries, primarily of 
persons responsible for sustainability matters, and for ap-
plying analytical and other review procedures. A review is 
substantially less in scope than an audit conducted in ac-
cordance with the Standards on Auditing in Sweden RS and 
other generally accepted auditing standards The procedures 
performed in a limited review do not enable us to obtain an 
assurance that would make us aware of all significant mat-
ters that might be identified in an audit. Accordingly, we do 
not express an audit opinion.

The criteria on which our review are based are taken from 
the Sustainability Reporting Guidelines, G3, issued by the 
Global Reporting Initiative (GRI), which are applicable for 
the Sustainability Report, and the reporting and calculation 
principles the company has established and issued, as indi-
cated on pages 32–34 and 40–41. We believe these criteria 
are suitable for our assignment.

Our limited review has been based on an assessment of 
materiality and risk and among other things included the fol-
lowing review procedures:

•  An update of our knowledge and understanding of SJ AB’s 
organization and operations

•  A review of the suitability and application of the criteria rela-
tive to the information requirements of the stakeholders

•  A review of the results of the company’s discussions with 
stakeholders

•  Interviews with responsible managers from selected units 
to determine whether the qualitative and quantitative infor-
mation in the Sustainability Report is complete, accurate 
and sufficient

•  A study of internal and external documents to determine 
whether the reported information is complete, accurate 
and sufficient

•  An evaluation of the design of the systems and processes 
used to collect, process and validate sustainability informa-
tion

•  An evaluation of the model used to calculate carbon dioxide 
emissions

• An analytical review of reported information
•  A reconciliation of financial information against the company’s 

annual report for 2008
•  A review of the company’s stated application of GRI’s guide-

lines
•  A consideration of the overall impression of the Sustain-

ability Report and its format, including the information’s 
conformity with the applied criteria

•  Reconciliation of the reviewed information against the sus-
tainability information in the company’s annual report for 
2008.

Conclusion
Based on our limited review, nothing has come to our atten-
tion that leads us to believe that the Sustainability Report 
has not, in all material aspects, been prepared in accordance 
with the criteria stated above. 

limited assurance report 
limited assurance report on SJ AB’s Sustainability Report 

  Stockholm, 20 February 2009

  Ernst & Young AB

 Anders Wiger  Göran Tyréus
 Authorized Public Accountant   Authorized Public Accountant 
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GRI content index 

Criteria Page reference Reporting status

1 Strategy and analysis

1.1  Statement from the most senior decisionmaker of the organization about the relevance of sustainability to the organization 

and its strategy S: 2 �

1.2 Description of key impacts, risks, and opportunities S: 2, 9 �

2 Organizational profile

2.1 Name of the organization Cover: II �

2.2 Primary brands, products, and/or services S: 1 �

2.3 Operational structure of the organization, including main divisions, operating companies, subsidiaries and joint ventures A: 4, 58–59 �

2.4 Location of organization’s headquarters S: Back cover �

2.5  Number of countries where the organization operates, and names of countries with either major operations or that are  

specifically relevant to the sustainability issues covered in the report A: 1, W �

2.6 Nature of ownership and legal form A: 1 �

2.7 Markets served A: 1, W �

2.8 

 

Scale of the reporting organization, including number of employees, net sales, total capitalization broken down in terms of 

debt and equity, and quantity of products or services provided A: 11 �

2.9 Significant changes during the reporting period regarding size, structure, or ownership A: 1 �

2.10 Awards received in the reporting period S: 15, 20 �

3 Report parameters

Report profile

3.1 Reporting period for information provided S: 33 �

3.2 Date of most recent previous report S: 33, W �

3.3 Reporting cycle S: 33 �

3.4 Contact point for questions regarding the report or its contents Cover: II �

Report scope and boundary

3.5  Process for defining report content, including determining materiality, prioritizing topics within the report and identifying  

stakeholders the organization expects to use the report S: 32–34 �

3.6 Boundary of the report S: 32–33 �

3.7 State any specific limitations on the scope or boundary of the report S: 32–33 �

3.8  Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations and other entities that can  

significantly affect comparability from period to period and/or between organizations S: 32–34, 40–41 �

3.9 

 

Data measurement techniques and the bases of calculations, including assumptions and techniques underlying estimations 

applied to the compilation of the indicators and other information in the report S: 40–41 �

3.10 Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such re-statement S: 32–34 �

3.11 Significant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report S: 32–34, 40–41 �

GRI content index

3.12 Table identifying the location of the Standard Disclosures in the report S: 36–39 �

Assurance

3.13 Policy and current practice with regard to seeking external assurance for the report S: 8, 35 �

4 Governance, Commitments and Engagement

Governance

4.1 

 

Governance structure of the organization, including committees under the highest governance body responsible for specific 

tasks, such as setting strategy or organization oversight A: 58–65 �

4.2 Indicate whether the Chair of the highest governance body is also an executive officer A: 66–67 �

4.3 

 

For organizations that have a unitary board structure, state the number of members of the highest governance body that are 

independent and/or non-executive members A: 58 �

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body A: 58–59 �

S: Reference to the SJ Sustainability Report � Fully reported 

A: Reference to the SJ Annual report 2008 – Financial report p Partly reported

W: Reference to www.sj.se  Not reported

A more detailed cross-reference table for GRI content is available at www.sj.se, along with explanatory comments.

disclosure on management approach Page reference Reporting status

Economic sustainability S: 3–13 �

Environmental sustainability S: 14–21 �

Social sustainability S: 22–31 �
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GRI content index

4.5 

 

Linkage between compensation for members of the highest governance body, senior managers and executives, and the  

organization’s performance A: 61 �

4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided A: 61 �

4.7  Process for determining the qualifications and expertise of the members of the highest governance body for guiding the 

organization’s strategy on economic, environmental, and social topics A: 60 �

4.8  Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, environmental 

and social performance and the status of their implementation S: 2–4, 8 �

4.9  Procedures of the highest governance body for overseeing identification and management of sustainability performance, including 

relevant risks and opportunities, and adherence or compliance with internationally agreed standards, codes of conduct and principles S: 3–4, A: 60, W �

4.10 

 

Processes for evaluating the highest governance body’s own performance, particularly with respect to economic, environmental 

and social performance

S: 3–4, 35,  

A: 60–61 �

Commitments to external initiatives

4.11 Explanation of whether and how the precautionary approach or principle is addressed by the organization S: 14, W �

4.12  Externally developed economic, environmental and social charters, principles, or other initiatives to which the organization 

subscribes or endorses S: 2–3, 8, 14, 20 �

4.13 

 

Memberships in associations and/or national/international advocacy organizations in which the organization has positions  

in governance bodies, participates in projects, or committees provides substantive funding or views membership as strategic S: 7–8, W �

Stakeholder engagement

4.14 List of stakeholder groups engaged by the organization S: 5–8 �

4.15 Basis for identification and selection of stakeholders with whom to engage S: 5, 32, 41 �

4.16 Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group S: 5–8, 32, 41 �

4.17 

 

Key topics and concerns that have been raised through stakeholder engagement, and how the organization has responded  

to those key topics and concerns, including through its reporting

S: 5–8, 15, 22–25, 

28–31 �

Economic performance Indicators

Economic performance

EC1 Direct economic value generated and distributed S: 1 �

EC2 Financial implications and other risks and opportunities for the organization’s activities due to climate change W 

EC3 Coverage of the organization’s defined benefit plan obligations A: 35–37 �

EC4 Significant financial assistance received from government W �

Market presence

EC5 Range of ratios of standard entry level wage compared to local minimum wage at significant locations of operation W 

EC6 Policy, practices, and proportion of spending on locally based suppliers at significant locations of operation W 

EC7  Procedures for local hiring and proportion of senior management hired from the local community at locations of significant 

operation W  

Indirect economic impacts �

EC8 

 

Development and impact of infrastructure investments and services provided primarily for public benefit through commercial, 

in-kind, or pro bono engagement S: 10–13 �

EC9 Understanding and describing significant indirect economic impacts, including the extent of impacts S: 10–13

Environmental performance indicators  
Materials

EN1 Materials used by weight or volume S: 17–20, W �

EN2 Percentage of materials used that are recycled input materials S: 17–20, W �

Energy

EN3 Direct energy consumption by primary energy source S: 15–20, A: 68, W �

EN4 Indirect energy consumption by primary source S: 15–20, A: 68, W �

EN5 Energy saved due to conservation and efficiency improvements S: 15–17 p

EN6 

 

Initiatives to provide energy-efficient or renewable energy based products and services, and reductions in energy requirements 

as a result of these initiatives S: 15–17 p

EN7 Initiatives to reduce indirect energy consumption and reductions achieved W p 

Water

EN8 Total water withdrawal by source W �

EN9 Water sources significantly affected by withdrawal of water W �
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GRI content index

EN10 Percentage and total volume of water recycled and reused W p 

Biodiversity

EN11 

 

Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value 

outside protected areas W � 

EN12 

 

Description of significant impacts of activities, products and services on biodiversity in protected areas and areas of high 

biodiversity value outside protected areas W � 

EN13 Habitats protected or restored W � 

EN14 Strategies, current actions, and future plans for managing impacts on biodiversity W � 

EN15 

 

Number of IUCN Red List species and national conservation list species with habitats in areas affected by operations, by level 

of extinction risk W � 

Emissions, effluents and waste

EN16 Total direct and indirect greenhouse gas emissions by weight S: 14–20, A: 68, W �

EN17 Other relevant indirect greenhouse gas emissions by weight �

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved A: 68, W �

EN19 Emissions of ozone-depleting substances by weight S: 14–18 �

EN20 NOX, SO2, and other significant air emissions by type and weight W �

EN21 Total water discharge by quality and destination S: 14–20, W p

EN22 Total weight of waste by type and disposal method W �

EN23 Total number and volume of significant spills S: 17–20, W �

EN24 Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel Convention W �

EN25 

 

Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected by the  

reporting organization’s discharges of water and runoff W �

products and services

EN26 Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation W �

EN27 Percentage of products sold and their packaging materials that are reclaimed by category S: 14–20, W p

Compliance W

EN28 

 

Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with environmental laws 

and regulations W �

Transport

EN29 

 

Significant environmental impacts of transporting products and other goods and materials used for the organization’s  

operations, and transporting members of the workforce S: 14–20, A: 68, W �

Overall

EN30 Total environmental protection expenditures and investments by type S: 14–20, W p

labor practices and decent Work performance indicators

Employment

LA1 Total workforce by employment type, employment contract, and region S: 26–27, A: 35–37, W �

LA2 Total number and rate of employee turnover by age group, gender, and region S: 27, A: 9 p

LA3 Benefits provided to full-time employees that are not provided to temporary or part-time employees A: 35–37, W �

labor/management relations

LA4 Percentage of employees covered by collective bargaining agreements W �

LA5 Minimum notice period(s) regarding operational changes, including whether it is specified in collective agreements W �

Occupational health and safety

LA6 

 

Percentage of total workforce represented in formal joint management–worker health and safety committees that help monitor 

and advise on occupational health and safety programs W �

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and number of work related fatalities by region A: 9, W �

LA8  Education, training, counseling, prevention and risk-control programs in place to assist workforce members, their families,  

or community members regarding serious diseases W �

LA9 Health and safety topics covered in formal agreements with trade unions W �

Training and education

LA10 Average hours of training per year per employee by employee category W �

LA11 

 

Programs for skills management and lifelong learning that support the continued employability of employees and assist them 

in managing career endings W p

LA12 Percentage of employees receiving regular performance and career development reviews W �

diversity and equal opportunity

LA13 

 

Composition of governance bodies and breakdown of employees per category according to gender, age group, minority group 

membership, and other indicators of diversity S: 26, W �

LA14 Ratio of basic salary of men to women by employee category W �
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human Rights performance indicators

Investment and procurement practices

HR1 

 

Percentage and total number of significant investment agreements that include human rights clauses or that have undergone 

human rights screening W p

HR2 Percentage of significant suppliers and contractors that have undergone screening on human rights and actions taken W p

HR3  Total hours of employee training on policies and procedures concerning aspects of human rights that are relevant to  

operations, including the percentage of employees trained W p

non-discrimination

HR4 Total number of incidents of discrimination and actions taken W �

Freedom of association and collective bargaining

HR5  Operations identified in which the right to exercise freedom of association and collective bargaining may be at significant risk, 

and actions taken to support these rights W �

Child labor

HR6  Operations identified as having significant risk for incidents of child labor, and measures taken to contribute to the elimination 

of child labor W 

Forced and compulsory labor

HR7  Operations identified as having significant risk for incidents of forced or compulsory labor, and measures to contribute to the 

elimination of forced or compulsory labor W 

Security practices

HR8  Percentage of security personnel trained in the organization’s policies or procedures concerning aspects of human rights that  

are relevant to operations W p

Indigenous Rights

HR9 Total number of incidents of violations involving rights of indigenous people and actions taken W p

Society performance indicators

Community

SO1 Nature, scope, and effectiveness of programs and practices that assess and manage the impacts of operations on communities S: 5–8, 10–13, W �

Corruption

SO2 Percentage and total number of business units analyzed for risks related to corruption W �

SO3 Percentage of employees trained in organization’s anti-corruption policies and procedures W 

SO4 Actions taken in response to incidents of corruption W �

public policy

SO5 Public policy positions and participation in public policy development and lobbying W �

SO6 Total value of financial and in-kind contributions to political parties, politicians and related institutions by country W �

Anti-competitive behavior

SO7 Total number of legal actions for anticompetitive behavior, anti-trust, and monopoly practices and their outcomes W �

Compliance 

SO8 Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with laws and regulations W �

product responsibility performance indicators

Customer health and safety

PR1 

 

Life cycle stages in which health and safety impacts of products and services are assessed for improvement, and percentage of 

significant products and services categories subject to such procedures W �

PR2 

 

Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety impacts of 

products and services during their life cycle, by type of outcomes W �

product and service labeling

PR3  Type of product and service information required by procedures, and percentage of significant products and services subject 

to such information requirements W �

PR4  Total number of incidents of non-compliance with regulations and voluntary codes concerning product and service information 

and labeling W �

PR5 Practices related to customer satisfaction, including results of surveys measuring customer satisfaction S: 5–7, 28–32, 41 �

Marketing communications

PR6 Programs for adherence to laws, standards and voluntary codes related to marketing communications W �

PR7 Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing communications W �

Customer privacy

PR8 Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data W �

Compliance

PR9  Monetary value of significant fines for noncompliance with laws and regulations concerning the provision and use of products  

and services W �
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EnVIROnMEnT
Good Environmental Choice
Good Environmental Choice is the Swedish Society for Nature Conser-
vation’s environmental certification standard. SJ passenger services on 
electric trains are certified to the Good Environmental Choice standard. 
Among other things, this means that the trains run on electricity from 
renewable sources. SJ performs an annual train maintenance audit that 
includes assuring compliance with the “product choice principle”. The 
principle is part of Swedish environmental law and involves substitution 
of products and chemical substances with greener alternatives.

diesel trains
Emissions data correspond to an average for SJ’s Y1 and Y2 diesel railcars. 
They are weighted against the emissions data for different engines and 
their utilization rates. Fuel, speed and the percentage of trains not fitted 
with catalytic converters are three factors considered when compiling the 
data. 

SJ’s diesel trains run on Euro 1 diesel oil, which has lower sulphur 
emissions compared to other grades of diesel. 

Energy use 
Energy use encompasses train operation and shunting of parked car-
riages. Electricity lost to the grid before reaching trains is not included.

Emissions from electricity use are measured on emissions from hy-
dropower generation using data from NTM1. Thirty percent of electricity 
is certified under the Good Environmental Choice standard (with around 
95 percent of this amount generated by hydropower and 5 percent by 
wind power). The remaining 70 percent is purchased as hydropower. 
Wind power accounts for about 1 percent of SJ’s purchased electricity. 

Replacement bus and taxi services 
Buses and taxis are used as replacements if train services are disrupted or 
suspended. They are ordered by the Rail Traffic department. Our partner 
for replacement taxi services is Netrevelation and our partner for replace-
ment bus services is Buss-Akuten.

GJ
Gigajoule – 1 billion joules – is a unit of measurement for energy use. 

GWh
Gigawatt hour – 1 billion watt hours – is a unit of measurement for energy 
use. 

Rental cars 
SJ has an agreement with Europcar that enables SJ customers to book 
rental cars online, by phone or in stores. The agreements cover pricing and 
station delivery in 30 locations.

ISO 9001
An international quality management system standard.

ISO 14001
An international environmental management system standard.

Carbon dioxide (CO2)
Carbon dioxide, or CO2, is created by the combustion of organic, or carbon-
containing, substances such as fossil fuels. Carbon dioxide is the principal 
greenhouse gas, accounting for more than 50 percent of global warming. 
Global warming is due primarily to increasing quantities of carbon dioxide 
in the atmosphere.

Carbon dioxide emissions, Group (tons of CO2)
Electric trains: Electricity use from Banverket (kWh) × standardized hydro-
power emissions figure from NTM (0.024 g CO2/kWh) = carbon dioxide 
emissions from electric trains. 

Diesel trains: Number of kilometers covered (train kilometers) × stand-
ardized emissions figure for diesel trains from NTM (Y1 railcar: 1,604.2 g 
CO2/train km, Y2 Kustpilen line: 2,329.0 g CO2/train km) = carbon dioxide 
emissions from diesel trains. 

Alternative taxi services: Carbon dioxide emissions data is supplied by 
Netrevelation, whose measurements are based on standard templates 
from NTM.

Replacement buses: Number of kilometers covered (km) × standardized 
emissions figure for long-distance buses from NTM (Euro 3 class: 0.87 kg 
CO2/km) = carbon dioxide emissions from buses. 

Staff business trips: Consists of trains (emissions negligible), taxis (emis-
sions data from Netrevelation), rental cars (emissions data from Europcar), 
air (number of person kilometers from American Express Travel Partner 
× standardized emission figure for air (0.078 kg CO2/km)) and company 
cars (number of kilometers driven per car (approx. 80 percent green cars)) 
× assumption that 10 percent of traffic is business travel × standardized 
fuel emission figure from NTM processed by IM Trafik och Miljö (ethanol: 
0.078 kg CO2/km; diesel: 0.147 kg CO2/km; biogas: 0.094 kg CO2/km; 
electric hybrid: 0.118 kg CO2/km; gasoline: 0.191 kg CO2/km).

hydrocarbons (hC)
Collective term for volatile organic compounds consisting of carbon and 
hydrogen present in smoke and exhaust fumes. HCs can contribute to low-
level ozone, which is harmful to people, animals and plants.

nitric oxides (nOX)
Nitric oxides consist of oxygen and nitrogen, which are prevalent in the 
atmosphere as a gas. NOX is a collective term for nitric oxides formed dur-
ing combustion, which can contribute to acidification of land and water, 
eutrophication and the formation of low-level ozone.

particulates
All air contains particulates, but there is huge variation in their size and 
chemical composition. The smallest particulates classed as air pollutants 
are the most harmful to health.

Taxis 
SJ provides taxi services in cooperation with our partner Netrevelation. 
Taxis are pre-ordered during ticket booking or by SJ attendants on board 
our trains. 

Replacement bus services 
Replacement buses are marked by a “SJ bus” sign in the Resplus time-
table.

EMplOyEES
Average term of employment
The average period of time that staff on permanent or temporary contracts 
have worked for SJ.

Breakdown of team leaders by gender
The respective percentages of male and female team leaders employed 
on permanent or fixed-term contracts. Team leaders are people in senior 
positions who do not have budgetary or health and safety responsibilities.

Breakdown of managers by gender 
The respective percentages of male and female managers employed on 
permanent or fixed-term contracts. Managers are people in senior posi-
tions who have budgetary or health and safety responsibilities.

Breakdown of employees by gender
The respective percentages of male and female full-time equivalent staff 
members on permanent, fixed-term, hourly and on-call contracts.

1)  NTM (Network for Transport and Environment, www.ntm.a.se). Estimates and assumptions by SJ are 

based on NTM methods and data.

definitions
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